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1. Introduction
This report follows the public meeting organized by the Hamilton Community Garden Network
on March 25, 2008. The HCGN identified the need to have a summary analytical report
including a literature review, best practices and interviews with key stakeholders in order to
decide how best to ensure the growth of community gardens in Hamilton. Funding for this report
was provided from one of the community partners of the HCGN, the Chronic Disease
Prevention-Adult Program, Healthy Living Division of the City of Hamilton.

2. The Hamilton Community Garden Network
Members of HCGN
The present HCGN is a coalition of interested people coming from a variety of organizations,
most of whom are directly involved in community gardening. Currently, there are representatives
from the North Hamilton Community Health Clinic, Green Venture and the Healthy Living
Division of the Public Health Services of the City of Hamilton among others.
Actions to date
On October 3, 2007, the HCGN adopted terms of reference and approved the following mission
statement:
1. to work collaboratively to support and promote individuals and communities in
developing and maintaining community gardens in Hamilton from the perspective
of improving food security and increasing community involvement;
2. to maintain a network of potential and current community gardens;
3. to advocate for the development and long-term security of community gardens;
4. to evaluate the process of the network;
5. to assist in ongoing research in the area of community gardens.
Public meeting
On Tuesday, March 25, 2008, the HCGN convened a public meeting Growing Community:
Social capital and community gardens. Although it was a snowy evening, over 125 people
attended the event. Councillor Brian McHattie welcomed everyone on behalf of the City of
Hamilton and then Mr. Russ Ohrt gave a brief history of the HCGN and introduced the keynote
speaker, Dr Troy Glover.
Dr Troy Glover, from the University of Waterloo and the Healthy Communities Research
Network spoke about how community gardens, through the coming together of individuals to
create and maintain gardens, strengthen social ties and facilitate further social connections
among neighbours, which in turn, ensures healthy communities
http://www.ahs.uwaterloo.ca/rec/research/glover.html
The participants were then divided into groups: Hamilton East, Stoney Creek-East Mountain,
West Hamilton-403, West Mountain, Mountain East, Downtown and Other City-wide and asked

to discuss three topics: what would you like to see in your community and how would you like to
see your community; the skills and assets that each could offer; and finally suggestions for the
activities of the HCGN. People expressed enthusiasm for the idea of having community gardens
in their neighbourhoods, especially to increase the sense of friendliness, offered their skills and
talents and gave in-put the role they saw for the HCGN. A summary of each group’s remarks
was drawn up and is annexed to this report (Appendix 1).
Many of these ideas and suggestions are integrated into this report.
Finally, the participants were asked to indicate on a large map of the City of Hamilton places
where a community garden could potentially be located (Appendix 2).

3. What is community gardening
Community gardening is as varied as the gardens that are created. Many people say that the
movement grew out of the Victory Garden movement during the Second World War where
people planted food crops just about any where in order to maintain food supplies. The entry
found in Wikipedia defines the term in its broadest sense. It emphasises the fact that beyond
people growing things (vegetables, fruit, flowers, medicinal plants) on a piece of common land,
the activity also helps combat social alienation and contributes to ensuring food security
http://en.wikipedia.org/wiki/Community_garden.
Community gardening is just one strategy to ensure food security. Other strategies include
community supported agriculture (CSA) http://csafarms.ca/ . In this model, CSA farmers receive
a set fee from the consumers prior to the start of the growing season. In return, each consumer
receives a portion of the farm's produce. In Hamilton, Plan B Organic Farm and Simpler Thyme
Organic Farm in Flamborough and Manorun Organic Farm in Ancaster are CSA farms.
Another food security model is the Good Food Box. The GBF generally contracts with local
farmers to supply fruits and vegetables that are then put into a weekly box and sold at cost to a
pre-determined list of people http://www.foodshare.net/goodfoodbox01.htm. Finally, collective
kitchens whereby people cook a common meal and then each takes home a portion are another
way of ensuring food security. http://qhr.sagepub.com/cgi/content/abstract/17/1/75
Ms. Cheryl Lyn Dow has written a detailed overview of the literature on community gardening
as part of her Master’s thesis at the School of Urban and Regional Planning at Queen’s
University, titled “Benefits and Barriers to Implementing and Managing Well Rooted
Community Gardens in Waterloo Region, Ontario”. This study looks at integrating community
gardening into the regional planning process for the Kitchener-Waterloo area and ends by
recommending the hiring of a community gardener at the Regional level to coordinate the
activities of all the community gardens.
http://homepage.mac.com/cityfarmer/CHERYLFINAL.pdf .

4. Policies and practices of the City of Hamilton with regard to
community gardens
Public Parks
Hamilton has many parks which are classified as follows: neighbourhood, community, city-wide,
general open-space and natural open space and small parkettes, all managed by the Department
of Public Works.
www.myhamilton.ca/myhamilton/CityandGovernment/CityDepartments/PublicWorks/Parks/Par
kListInfo
Mr. Al Dore is the manager of Public Parks and Mr. Mike McNamara is the manager of Forestry
and Horticulture. Ms. Beth Wheaton is responsible for the leases of the individual plots of the
two community gardens operated by the City, Churchill Community Garden and Dundas
Community Garden. Managing the two community gardens takes up only a very small
percentage of her responsibilities. She also publishes a newsletter The Community Gardener
about twice a year. However, if more community gardens are added to her responsibilities, Ms,
Wheaton says that her job description will have to be redefined.
The Parks Department has also signed leases for a nominal sum with two community
organizations, NHCHC and Today’s Family, which allowed vacant land owned by the City to
become community gardens.
Mr. Dore states that the City has no specific policy with regard to requests to begin a community
garden. He says that such a request by a group to turn part of an existing park into a community
garden or a piece of vacant City-owned land would be considered on a case by case basis.
However, as with any request, the group would have to assume all the capital costs, including the
costs related to supplying water, fencing, erection of sheds, etc.
Capital Planning and Implementation
This department of Public Works is responsible for the redevelopment of City Parks. When a
park is slated for redevelopment, there is a consultation process with the councillor and the
surrounding neighbours to determine the infrastructure and amenities that will be included. As
well, future trends such as a growing interest in soccer are taken into consideration. The City’s
web page indicates the current projects where public consultation is being solicited.
www.myhamilton.ca/myhamilton/CityandGovernment/CityDepartments/PublicWorks/CapitalPla
nning/OpenSpace
The consultation process, along with the efforts of the councillor Brian McHattie, ensured that
the master plan for the redevelopment of Victoria Park will include infrastructure and
amenities for a community garden with 20 to 24 plots which will be operated by the City.
However, both councillor McHattie and Lawrence Stasiuk, the project manager and landscape
architect for this project stated that the installation of the community garden might be in peril
because of cost over-runs.

5. Policies and practices of the City of Hamilton with regard to
Food Security
Hamilton is an agricultural City
The majority of the 227,000 acres within the municipal boundaries is considered prime
agricultural land. According to Statistics Canada, there were 1026 farms generating in excess of
$222 million in gross receipts in 2001. The major commodity groups are poultry and egg,
nursery, greenhouse and vegetable.
http://www.investinhamilton.ca/publications/AgReportExecSum.pdf
Environment Hamilton publishes a local food map and directory indicating the location of almost
60 producers of food stating what is grown and when the produce is available. They also have an
electronic version of the cirectory on their website.
http://environmenthamilton.org/eatlocal/directory/index.htm

Community Food Continuum
In 2007, the City published a statement Community Food Continuum (Annex 7). Two
dimensions of food security are identified: the ability of individuals to reliably access food and
the production and supply of food. Three stages to address food security are also identified: short
term relief, building capacity and empowering individuals and community, and the systemic shift
for sustainability. The creation and expansion of community gardens is one of the strategies
mentioned in stages 2 and 3.
Food Security Committee
The City (following the recommendation of Public Health Services) approved the establishment
of a Community Food Security Stakeholder Committee on November 21, 2007 and set out the
terms of reference, mandate and structure (Annex 8). The first meeting of this committee was
held in June 2008 and the next one is scheduled for September. Two members of the HCGN,are
members of this committee.

6. Existing Community Gardens in Hamilton
Athens Street Community Garden
Athens Street Community Garden is a joint effort by Immanuel Christian Reformed Church and
nearby Neighbour To Neighbour food bank and resource centre. It is a two-year-old community
garden with 27 plots where about 25 gardeners grow some of their own food. People of a variety

of income levels, young and old, Canadian-born and immigrants have the opportunity to get
together and share their gardening experiences.
Immanuel Christian Reformed Church members coordinate the goings-on at the garden, provide
garden plots, plants, and seeds, and garden alongside the community gardeners. Neighbour To
Neighbour encourages its clients to tend a plot and provides water.
http://www.immanuelministries.ca/

Churchill and Dundas community gardens
Dundas Community Garden, founded in 1978, has 38 plots and Churchill Community Garden,
founded in 1996, has 67 plots and both are operated by the City. Individuals sign an annual lease
and pay an annual fee. The higher fee at Churchill, $83 as compared to $36 for Dundas, is partly
historical and partly due to the fact that an irrigation system and
fencing have been installed at Churchill. According to Ms Wheaton, the City manager of these
gardens, the fees do not cover all the costs associated with the operations. User fees for
community activities generally should cover staff time for managing the activity and for carrying
out the necessary maintenance, i.e. rototilling and providing the mulch. The plots are leased in
the spring with many people returning year after year.
Settlement and Integration Services (SISO) has leased a block of plots in the Churchill
Community Garden for the members of the Karen refugees from Myanmar. The City accepted to
reduce the fees to $50 per plot. The gardeners use public transportation to get to the plots and
from time to time a staff member from SISO goes out with them.
http://www.myhamilton.ca/myhamilton/CityandGovernment/CityDepartments/PublicWorks/Par
ks/Horticulture/CommunityGardens.htm
Green Venture
As a result of the initiative of one employee, Green Venture began a community garden a few
years ago. There is one large plot of 4500 square feet adjacent to its building. The volunteers
who tend the garden take home produce and the surplus is donated to a local food bank. It was
hoped that volunteers from the surrounding community would take on the project. However, the
outreach in the form of flyers was not successful. The volunteers come from across Hamilton. It
is hoped that the experience they gain from this experience as well as from the workshops
offered by Green Venture will encourage them to start community gardens near where each
lives.
The responsibility for overseeing the community garden was added on to the job description of
one employee. This employee is funded through the Naturally Hamilton program of the
Hamilton Public Health Department, which targets the reduction of pesticide use.
http://www.greenventure.ca/
Jamesville Community Garden

Jamesville Community garden is the initiative of one woman, Mary Lee. It is located on the site
of the Workers’ Arts and Heritage Centre. At its inception, three years ago, people connected to
the Campaign for Adequate Welfare and Disability Benefits were encouraged to tend their own
plots. However, it was decided the next year, to have only one large plot. About 10 volunteers
tend the garden and share in the harvest. The garden received a $300 donation from a small
foundation but this year the request was refused. However, Volunteer Hamilton helped out by
fining a man who delivered soil and rototillers.
Jamesville Community Garden would like to expand by finding homeowners who have unused
land suitable for gardening
Morden’s Organic Farm
This 6th generation heritage organic farm is located in West Flamborough. A few years ago, the
owners decided to offer 5 acres divided into 20 by 20 feet plots to individuals to create their own
garden. Several families have rented plots for a fee of $50; however, there are many more plots
available.
NHCHC Paradise and Keith Neighbourhood Community Gardens
The Paradise Community Garden (formerly "North Hamilton Community Garden") grew out of
the desire of NHCHC Health Promotion programs' participants to have a place to grow fresh
food. With garden planning support from Neighbour To Neighbour, a temporary lease for a plot
of land owned by the City of Hamilton was secured by NHCHC. Gardeners began tending their
plots in 1995. A second garden, the Keith Neighbourhood Garden began in 2004. NHCHC
provides some seeds, seedlings, tools and water and about 60% of a staff person’s time
to facilitate the operation of the gardens and food/gardening workshops throughout the gardening
season. Potlucks and group work parties are held on a regular basis. The plots are leased for
$10/year and there is a waiting list. Plans are being made to expand the number of plots in late
2008. http://www.northhamiltonchc.org/program.asp?program=2
Today’s Family Community Garden
Today’s Family Early Learning and Child Care, a non-profit, charitable agency which provides
child care services for more than 4000 children in Hamilton, Burlington and surrounding areas.
In 2007, as a result of the initiative of the staff at one of the centres, a plot of land between the
centre and the Lincoln Alexander Parkway was leased for a nominal sum from the City, a grant
of $15,000 from the Trillium Foundation was obtained, planter boxes by the local secondary
school were built and advice from the Mount Hamilton Horticulture Society was given, thus
creating a community garden measuring 3700 sq ft.
Parents, staff and neighbours, including home child care providers and teen parents from St.
Martins Manor, actively participate. No fee is charged for use of the plots. Further information
of the living fence (corn and squash), collection of rain in barrels, etc. can be found in the 2007
annual report.

Today’s Family hopes to begin community gardens at its other locations.
http://www.todaysfamily.ca/PDFs/Annual_Report_2007.pdf

West Highland Baptist Community Church Victory Garden and Plots
The West Highland Baptist Community Church Victory Garden and Plots is the initiative of one
man, Bill Wilcox, who is a member of the West Highland Baptist Community Church.
Gradually, the Church amassed 4 acres of adjacent land. Currently, there is a 1 ½ acre victory
garden that produced 500 lbs of food for the local food bank last year; this year already 5000 lbs
have been donated. Volunteers from the Church and the neighbourhood tend the community
garden. However, more volunteers would be welcome.
In addition, there are about 100 plots that can be leased for $25 per plot. Last year, seven plots
were leased and this year the number increased to 42, with even more available for leasing next
year.

Community Gardening in Hamilton Social Housing
According to Chris Murray, Director of Housing for the City of Hamilton, several social housing
complexes have started community gardens, including one that began this summer at Oriole
Crescent in the McQuesten neighbourhood.
Mr. Murray stated that his department is very supportive of community gardening and will give
positive support to any tenant group that puts in a request to begin one. He would welcome
representatives from HCGN to come and talk to tenant groups to stimulate their interest.

Individual initiatives
Individuals are also creating food gardens in their front and back yards and several have been
highlighted by articles in The Hamilton Spectator.

7. Community gardening elsewhere
Toronto
As a result of Canada signing the United Nations Covenant on Social, Economic and Cultural
Rights in 1976, which includes “the fundamental right of everyone to be free from hunger”, the
City of Toronto voted in 2000 to become a food-secure city by striving to ensure, amongst other
actions, a viable and sustainable food production system, including measures for people to grow
some of their own food. The next year, the Toronto Food Charter was adopted along with an
action plan The Growing Season to ensure food security.

http://www.toronto.ca/food_hunger/pdf/food_charter.pdf
1.
The Toronto Community Garden network grew out of this framework. Foodshare, a
community organization was founded in 1985 by the then-Mayor Art Eggleton. Its initial
mandate was to coordinate food-bank agencies and referrals, through the Hunger Hotline, and to
prepare a comprehensive report on the elimination of the growing problem of urban hunger. The
establishment of community gardens was one of the strategies adopted and the City of Toronto
assigned a staff person for six months to work with a staff person from Foodshare and 12 young
people paid through Youth Service Canada to help local community groups start-up community
gardens. Another outcome of this initiative was the writing and publication of a manual How
does our garden grow: a guide to Community Garden Success by Laura Berman (available at the
Hamilton Public Library).
In July 2003, the Food and Hunger Action Committee of the City of Toronto published a report
Tending the Garden. This report examines the implementation of the recommendations stated in
The Growing Season and is the result of collaboration amongst many City of Toronto staff and
community partners. The very extensive report highlights many projects that have been
undertaken and makes very concrete recommendations
http://www.toronto.ca/food_hunger/pdf/tendingthegarden.pdf .
Foodshare, along with several other community organizations, created the Toronto Community
Garden Network. Several staff members from different community organizations devote some of
their time but there is no coordinator and as a result, no one person is formally responsible for
the network. The network maintains several committees: organizational development, education,
community advocacy, fundraising (although dormant at this time), and representatives from each
of these committees are members of the steering committee. The TCGN has its own web site
http://www.tcgn.ca/wiki/wiki.php and also publishes an on-line newsletter. The web site and
newsletter are mostly maintained by volunteers.
According to one staff person at Foodshare, the TCGN offers more organizational development
rather than technical expertise to groups. TCGN offers workshops on leadership development
and knowledge and seed swaps and also advocates for ensuring sources of compost, etc. 1
The City of Toronto Parks Department supports the setting up of community gardens and has a
stated policy of having at least one per ward. The application form to apply to begin a
community garden is found on its web site.
http://www.toronto.ca/parks/programs/community.htm.
The Toronto Community Housing also supports community gardening and many initiatives can
be found on its web site http://www.torontohousing.ca/search/node/community+gardening.
This department has also published a manual on community gardening
http://www.torontohousing.ca/node/515.
1. Interview with Ravenna Barker, Community Food Programs Coordinator, Foodshare (416
363-6441, ext. 225). She states that she would be happy to share resources and have people
attend the TCGN’s workshops.

Kitchener-Waterloo
The Community Garden Council of Waterloo Region overseas the activities of 39 community
gardens in the cities of Kitchener, Waterloo and Cambridge. The Council puts out a newsletter
and hosts events at least twice a year. The Healthy Living division of the department of Health
of the region of Waterloo, as part of its mandate to increase access to healthy food, provides
administrative support to the Council by providing about 20% of the time of a staff person. The
Council has also published a very detailed report on how to start a community garden.
http://chd.region.waterloo.on.ca/web/health.nsf/0/19E339AD197A415185256B1B0058E770/$fil
e/CG_booklet.pdf?openelement
Furthermore, a Trillium Foundation grant has resulted in the hiring a full-time staff person on an
18-month contract to help sustain the existing gardens and provide support to community groups
who want to start a new garden. This person also has the mandate to bring about sponsorship and
partnership agreements.
The City of Kitchener recognizes community gardens as a community development activity with
far-reaching benefits. It has adopted a policy to provide direct grants to encourage beautification
and food production. Community groups wishing to begin a community garden, either on cityowned property or elsewhere, may receive cash grant of up to $500 and $500 worth of in-kind
services, such as soil, compost or rototilling.
http://www.kitchener.ca/award_prog/community_garden.html

Vancouver
The Vancouver Park Board, which operates the City’s parks and recreation facitilites, has
adopted a Community Garden Policy (last revised in 2005). The policy states that “The Board
recognizes community gardening as a valuable recreation activity that can contribute to
community development, environmental awareness, positive social interaction and community
education. The Board will collaborate with interested groups in assisting the development of
community gardens.”
The policy also states that:
“The Board will support the development of community gardens in Vancouver through the
following means:






Providing access to information on the development and operation of community
gardens.
Assisting interested groups in searching for suitable land for the development of
community gardens. This inventory must include City-owned land, land controlled by
other government agencies, and privately owned land.
Assisting in the development of user agreements with the owners of sites chosen.
Assisting with the development of a community led environmental education program. “

http://www.city.vancouver.bc.ca/parks/parks/comgardnpolicy.htm
The City has published operational guidelines for Community Gardens on City owned land other
than city parks. One notable feature is that the City takes on the cost of bringing water to the site
before the first season.
http://www.city.vancouver.bc.ca/commsvcs/socialplanning/initiatives/foodpolicy/projects/pdf/co
mmgardensguide.pdf
The City of Vancouver currently has 10 gardens of City park land, and many others in other
types of land.
In 2006, the city council of Vancouver unanimously adopted a goal of 2,010 new “community
shared garden plots” to be created before the 2010 Olympics to be developed by individuals,
community groups and neighbourhood associations with assistance from the City. These plots
could be traditional community gardens, or part of the City’s Grow a Row, Share a Row program
(private gardeners who grow extra food for local foodbanks and local neighbourhood programs)
http://www.city.vancouver.bc.ca/commsvcs/socialplanning/initiatives/foodpolicy/projects/Grow
ARow.htm
or City Farmer’s Sharing Backyards program (Homeowners who share the backyards with other
city residents to form small-scale community gardens)
http://www.sharingbackyards.com/browse/Vancouver,BC&welcome_box=3
So far the “2,010” program has been very initiative has been very successful.
http://www.city.vancouver.bc.ca/commsvcs/socialplanning/initiatives/foodpolicy/projects/2010g
ardens.htm#policies
In 2007, the City unanimously adopted the Vanvoucer Food Charter.
http://www.city.vancouver.bc.ca/commsvcs/socialplanning/initiatives/foodpolicy/policy/charter.
htm
Winnipeg
In 2006 the City of Winnipeg adopted a community garden policy which reads in part:
“The City of Winnipeg considers community gardens to be very beneficial in supporting healthy
communities and improving the quality of life in neighbourhoods. They serve as a tool to achieve
desirable and quantifiable goals such as food security, neighbourhood stabilization and
revitalization, reduction of crime, job training, recreation, therapy, and community building.
…
The City of Winnipeg recognizes community gardens as an asset to both the neighbourhood and
the city. The City will work collaboratively with community groups to develop long term
affordable plans for development and sustainability of community gardens. The establishment of
creative strategic partnerships is key to identifying a wide range of opportunities and resources in
support of community gardens.”

http://www.winnipeg.ca/Publicworks/parks/Garden%20Policy.pdf
Montreal
There have been community gardens in Montreal since 1936. Now that the new City of Montreal
was created in 2002, there are over 97 gardens with more than 8,200 plots. Each borough
manages the community gardens within its territory and provides land, water, soil as well as
some tools and a garden shed for storage. There is a waiting list for plots, with some people
having to wait more than two years before one become available.
http://ville.montreal.qc.ca/portal/page?_dad=portal&_pageid=66,3003509&_schema=PORTAL
Victoria
The city of Victoria adopted a Community Gardens Policy in September 2005. This policy is
very detailed covering such topics as guidelines for selecting new sites on public property,
conditions of use of City-owned property as well as a short summary of community in other
Canadian municipalities.
http://www.victoria.ca/cityhall/pdfs/cmmnty_garden_policy.pdf?zoom_highlight=community+g
ardens

Ontario Parks Association
The City of Hamilton Parks Department is a member of the Ontario Parks Association and,
according to Mr. Dore, uses this Association to monitor trends for future planning. It is important
to note that community gardens are part of this Association’s web site and that October 1 to 7 is
designated as Public Community Gardens Week www.opassoc.on.ca/comparkgarden.php .
American Community Gardening Network
As expected, the America Community Gardening Network, which was founded in 1979, is very
extensive and a vast array of information can be found on its web site
www.communitygarden.org/about-acga .

8. Funding Sources
The following funding agencies could be approached to find out if they would fund the creation
of community gardens in Hamilton.


The Hamilton Community Foundation funds a range of local charities in arts and culture,
education, the environment, health and social services. In June 2008, the HCF announced
more than $1.1 million in grants in its on-going grants to reduce and prevent poverty in

Hamilton. The HCF has also supported a number of environmental initiatives in
Hamilton.
http://www.hcf.on.ca/


The Trillium foundation has funded many community garden projects
http://www.trilliumfoundation.org/cms/en/html/news_grants/nggrant_archive.aspx?menuid=123



The Evergreen foundation and Home Depot have funding programs
http://www.evergreen.ca/en/about/media-press40.html \
http://corporate.homedepot.com/wps/portal/Grants .



Projects involving seniors and/or persons with disabilities can be funded through the New
Horizons program of Human Resources and Social Development Canada
http://www.hrsdc.gc.ca/en/community_partnerships/seniors/index.shtml
http://www.hrsdc.gc.ca/en/disability_issues/funding_programs/opportunities_fund/index.
shtml



HEAL (Healthy eating and active living in Northern British Columbia) has a very useful
web site listing many foundations and granting organizations
http://www.healbc.ca/fund_raising.htm .



An initiative, again in British Columbia, created a contest amongst community gardens,
that was funded by several agencies
http://www.drsociety.bc.ca/programs/events/gardenscontest2008.htm .



Environment Canada funds activities promoting environmental sustainability
http://www.ec.gc.ca/default.asp?lang=En&n=A99C7098-1 .



Bell Canada has a community development fund
http://findarticles.com/p/articles/mi_m0LVZ/is_12_17/ai_90108613 .



TELUS has a community and environmental involvement fund
http://about.telus.com/awards/community.html .



The Toronto Dominion Bank has TD Foundation friends of the environment fund
http://www.td.com/corporateresponsibility/community/index.jsp .

9. The future of community gardening in Hamilton
Each garden is distinctive

The participants at the Growing Community event in March reflected the wide-ranging interest in
community gardening. As indicated above, several community gardens already exist in
Hamilton, each with its distinctive characteristics.
Need for a strong local promoting organization
Similar to other places, and except for city-run community gardens, the existing community
gardens have been created out of the initiatives of one or two people for a variety of reasons.
And, as with most successful community activities, the more connected to a local organization in
the community, the more likely the endeavour will succeed.
Finding suitable land
Finding suitable land to begin a community garden is also a problem. Toronto has been very
proactive in assuming the capital costs of turning some park and vacant lands into community
gardens.
The City of Hamilton does not have a specific policy with regard to access to land for
community gardens. Any group that has the funds to cover the capital costs could request the
City to turn part of a park into a community garden. Furthermore, as in the case of Victoria Park,
the consultation process prior to the redevelopment of an existing park could lead to the creation
of one. Also, the City has leased vacant lands to several community organizations in order to
allow the establishment of a community garden. However, these leases are temporary and could
be ended, thus closing down the community garden that has taken root.
Several sites in Hamilton were suggested at HCGN’s March 25th event, which are listed in
Appendix 2.
Linking rural with urban agriculture in Hamilton
Except for CSA, the literature on community gardens does not seem to touch on the subject of
forging links between rural and urban agriculture.
As indicated above, Hamilton is an agricultural city. The Environment Hamilton map indicates
that there are over 50 agricultural operations in the outer wards, including some such as
Morden’s Organic Farm in Dundas (#17) that offers space for community gardens.
McMaster University OPIRG has sponsored a local food tour in the Fall of 2008 to promote
eating locally and sustainably. A bus takes participants on a tour of several farms and gardens
and then ends with a locally and organically sourced meal and reception.
http://opirgmcmaster.blogspot.com/
More links amongst all agricultural producers in Hamilton, both big and small, full-time and
part-time, rural and urban will certainly contribute to food security and enhance all production.

10. HCGN
Membership and structure
Community garden networks are generally loose structures that coalesce around one or two
activities such as maintaining a web site and offering workshops. They seem to function through
staff time borrowed, either implicitly or explicitly from cities and community organizations, or
through volunteer efforts.
In Hamilton, the city has no direct representative on the HCGN. However, as part of its food
security strategy, it is important that a city representative be named.

Mandate
The participants at the March 25th event listed numerous activities they would like the HCGN to
take on. However, given the limited time and resources of the HCGN, that following roles should
be given priority


Advocacy

First of all, every effort must be made to ensure that the Victoria Park community garden is built.
To that end, interested people living in the adjacent area need to be found and encouraged to
form a group. Even though this garden will be managed by the City, an interested group could
put pressure on the City to realize the plans and then have input into the actual design.
Furthermore, the City of Hamilton should be urged to adopt a more pro-active policy by agreeing
to ensure that each ward has a community garden
Also, the HCGN should encourage local groups to ensure that a community garden is installed
each time a park is redeveloped.
The establishment of links with existing agricultural producers in the outer wards could lead to
positive support for urban community gardens and will greatly enhance their chances for success.



Information/web site/Technical expertise

Maintaining a web site that provides information and links to technical expertise is a crucial
function for CGNS.
At present, a minimal web page was created by Green Venture and is found at
http://www.naturallyhamilton.ca/community_garden .

A web site should have an address that is easily accessible, be kept up to date and have links with
other pertinent information. The HCGN should decide how the information is up-dated and then
negotiate with Green Venture or another organization to host it.


Education/Training

As mentioned above, the TCGN offers workshops on leadership as well as on specific technical
topics related to gardening. One volunteer leader of a community garden said that she found the
workshop on leadership very helpful, especially with regard to the organizational aspects of
maintaining the garden and dealing with interpersonal conflicts. The TCGN also lists many
pertinent events and courses offered by other organizations.
http://www.tcgn.ca/wiki/wiki.php?n=CommunityEvents.FrontPage .


Promoting community gardening through links with community organizations

Community gardens will always begin on an ad hoc basis. However, the following specific
strategies could be pursued.
First, the neighbourhood associations should be made aware of community garden activities in
their areas and their support solicited. Representatives from existing community gardens could
ask to come and give a presentation at each of the neighbourhood associations’ meetings. Even if
the neighbourhood association does not undertake to begin a community garden, at least the
members of the association will have some knowledge and be able to direct interested people to
HCGN. Similarly, representatives could make presentations at tenant associations of Hamilton
social housing.
Secondly, links should be made with SISO and other community organizations, whose clients are
the most vulnerable and are the least access likely to have access to land for gardening. At the
moment SISO has managed to allow a small number of its clients to be able to garden at
Churchill Community garden. However, the interest amongst new immigrants is greater than this
small group and the HCGN could help more of their clients find garden space. HCGN could also
stimulate the interest of other community organizations to help their clients start community
gardens.
Finally, building on the example of Today’s Family, approaches could be made to other daycares
as well as the schools, colleges and universities.


Celebrating Community Gardens week in Hamilton

The Ontario Parks Association has named the week of October 1 to 7 Public Community
Gardens Week. To mark this celebration, the City’s Public Works Department could invite
representatives from community gardens to celebrate their achievements.

11. Plan of Action

12. Annexes
2. HCGN March 25, 2008 Event: small group report
3. HCGN March 25, 2008 Event: Map and report of feedback regarding potential
locations
4. Community Food Continuum
5. Community Food Security Stakeholder Committee, November 21, 2007

Annex 4

During the HCGN launch even on March 25, a very large wall map with all the streets of
Hamilton was displayed. Participants at the meeting were asked to put stickers on the map to
indicate where they lived, where they knew of an existing community garden, and where they
would like to see a community garden created. Map 1 shows the result of these questions.
Particpants
Participants were drawn largely from the lower city within the City of Hamilton, but that is not
surprising considering most of Hamilton’s population is in this area and the meeting was held in
the downtown area. But there was still a large geographical distribution of participants, from
Ancaster to Stoney Creek and even one participant from Caledonia (not shown on map).
Existing gardens
The existing gardens identified by participants were mainly the same as the ones already on the
HCGN directory. There were 7 gardens that were locations not yet identified by the HCGN. Two
of the se “extra” locations were very close to HCGN identified gardens, and an analysis of
satellite imagery from the areas just showed residential areas with private backyards. So perhaps
in these cases, participants just were a bit unclear in their “mental map” where exactly the
community garden existed and put the sticker in the wrong place. For the other locations,
satellite imagery was also used to determine what was the present use of the locations, and most
seem to indicate backyards of people’s homes. Again, perhaps people may not have indicated the
proper location as they were just going form memory or perhaps they were indicating a very
informal community garden between themselves and some friends and neighbours. None of the
“extra” locations has yet to be determined to be a formal community garden. It would be useful
to survey the participants from this meeting by email to ask them to name the existing
community gardens (ie name the sponsoring agency or land used) they know about and that way
it might be easier to determine if these gardens should be added to the HCGN directory.
Potential locations for new gardens
Map 2 shows more detail of the locations identified by participants as potential sites for new
community gardens. The most popular location identified was Victoria Park. Parks were in fact
the most popular type of location suggested (12 out of 31 potential locations). Schools were also
identified by multiple participants (including a few suggestions for McMaster University). At
least 3 participants suggested different churches across the city. Two participants suggested land
next to apartment towers including Oriole Crescent a City-owned housing complex in the
McQuesten neighbourhood next to the Red Hill Valley
community garden existed and put the sticker in the wrong place. For the other locations,
satellite imagery was also used to determine what was the present use of the locations, and most
seem to indicate backyards of people’s homes. Again, perhaps people may not have indicated the
proper location as they were just going form memory or perhaps they were indicating a very
informal community garden between themselves and some friends and neighbours. None of the
“extra” locations has yet to be determined to be a formal community garden. It would be useful
to survey the participants from this meeting by email to ask them to name the existing

community gardens (ie name the sponsoring agency or land used) they know about and that way
it might be easier to determine if these gardens should be added to the HCGN directory.
Potential locations for new gardens
Map 2 shows more detail of the locations identified by participants as potential sites for new
community gardens. The most popular location identified was Victoria Park. Parks were in fact
the most popular type of location suggested (12 out of 31 potential locations). Schools were also
identified by multiple participants (including a few suggestions for McMaster University). At
least 3 participants suggested different churches across the city. Two participants suggested land
next to apartment towers including Oriole Crescent a City-owned housing complex in the
McQuesten neighbourhood next to the Red Hill Valley (which in fact started a garden this
summer). There were many suggestions for various undeveloped lots of privately owned land,
such as the large lot at Barton and Ferguson and the undeveloped land near Stone Church and
Upper James behind some rows of houses. For three of the locations identified it was hard to
determine what they were referring to – again an email survey of participants would be helpful.
An email survey could also serve the purpose of identifying among these potential locations
which one have a few participants willing to take leadership and get the ball rolling to make
initial steps to determine if the location would be suitable for a community garden and if there is
a community of people in the area willing to get involved in the creation and maintenance of
garden.

Confidential
End of map annex
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